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A craftsman, restorer, and technician of the first degree, Larry
Trupiano has been involved with many of the finest instruments throughout New York City and beyond. His skills as
a curator are only matched by his generosity, kindness, and
dedication. Those of us who have had an instrument cared
for by Larry will know that there is something particularly
special about his approach to tuning and maintenance (I
was fortunate to enjoy Larry’s work first-hand when I was
Music Director at Saint Mary the Virgin, NYC). I would
even posit that Larry has shaped NYC’s pipe organ scene
more than any other individual over the past fifty years.
Larry was interviewed by James Kennerley
Photos by William T. Van Pelt
How did it all begin?
I started singing in the choir at my local church, St.
Rose of Lima in Brooklyn. The church had a very good
choral tradition and superb acoustics. The repertoire
ranged from Palestrina to Kodály, and the music director gave us an excellent training in the rudiments of
music and singing. In 1961 the church elected to purchase a new organ from the Holtkamp Organ Company (it turned out to be Walter Holtkamp’s last — he
passed away during the final stages of installation).
The whole process was intriguing, and it developed my
fascination for the organ as a machine and as a musical instrument. I continued organ studies with the
music director (including learning all of the Dupré

Larry inside a reed pipe at
Ocean Grove Auditorium, New Jersey.
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Larry at the ca. 1850 Henry Crabb organ restored by Mann
& Trupiano 1983–4 for Watson Memorial United Methodist
Church, Chatham,Virginia.
Seventy-Nine Chorales) and occasionally played for
Masses, but it was the technical aspects of the organ
that interested me most.
What happened next?
My formal education was in fine and commercial arts,
and my career began in a commercial studio that produced magazine illustrations, recording jackets, and
other similar items. For a while, we produced the advertisement layouts for The American Organist magazine.
While I was in school, I would work with the local organ
technicians on holidays and during the summer for
pocket change. After doing that for five or six years, it
became clear that organ work was my calling.
What about your relationship with Saint Thomas Church?
In 1966 I first encountered the organ at Saint Thomas
Church, Fifth Avenue. It was then that I first met
Gil Adams (who would rebuild the Saint Thomas

Lunch near St. Thomas Church, NYC, with Larry Trupiano,
Kevin Kwan, Fred Teardo, and John Scott. Photo by Laurel Scarozza.
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A crew of volunteers led by Larry Trupiano removed in 1980
the 1871 E. & G.G. Hook from St. Alphonsus Ligouri Church
at 310 West Broadway in Manhattan.

The 1873 Henry Erben organ at Brandon Parish Church,
Burrowsville, Va., was restored by Mann & Trupiano in
1980. Alan Laufman, Peter Redstone and Larry Trupiano.

Larry Trupiano built this organ in 1989 for the chapel at First
Presbyterian Church in Richmond, Va., in visual and tonal
replication of the great 19th-century Boston organbuilder,
Thomas Appleton.

Larry Trupiano and Jesse Mercer with the 1845 Henry Erben
organ just restored by Mann & Trupiano at Christ Episcopal
Church, Elizabeth City, North Carolina.
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Larry Trupiano, 1980

Henry Mann at the keydesk and Larry Trupiano adjusting a
pipe of the 1874/1893 Jardine relocated and restored/enlarged
in 1980 by Mann & Trupiano for St. Mary’s Roman Catholic
Church, Charleston, South Carolina.

1873 Erben at Brandon Parish Church, Burrowsville, Va., following 1980 restoration. Henry Mann and Larry Trupiano.

In 1978, the 1845 Henry Erben organ at Old Whalers’
Presbyterian Church in Sag Harbor, Long Island, was
removed for restoration by Mann & Trupiano. Above, peering
out of the organ is Alan Laufman. Below, Amory Atkin, Larry
Trupiano, and William L. Huber.
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instrument, as well as several other notable AeolianSkinner organs throughout the North East). He was a
very caring, knowledgeable, and eccentric man, and I
eventually developed a business relationship with him.
In 1970, Gil was becoming busier and busier, and I took
over some of his maintenance work, including Saint
Thomas and several other instruments in NYC. At one
stage, I was taking care of virtually every tracker instrument in the City, although that eventually became too
much. I also had a great interest in nineteenth-century
organs, as well as organs that people saw as being out of
fashion, such as the G. Donald Harrison instrument at
Saint Mary the Virgin, Times Square, which the church
intended to replace (fortunately, they were unable to
do so due to financial constraints.) The Saint Thomas
organ, in its evolution from Ernest Skinner, GDH,
and Gil Adams (and since replaced with a mainly new
instrument by Dobson) remains one of the highlights
of my career.
You’re now located in your third workshop. What about
the first one?
I moved into my first shop on Mercer Street, SoHo, 1972.
One of the first major instruments we took on was the
instrument at Church of St. Alphonsus Liguori, a German Catholic church just around the corner from the
shop. The organ was a large 3-manual Hook, installed
in the West gallery in 1871 and intended to accompany
the 125-strong choir. We restored it and relocated it
to Saint Mary’s Church, New Haven, where it remains
today. It was around this time that I was also on the
board of the NYC AGO Chapter.
How did you get involved with the organ at the Metropolitan Museum of Art?
Laurence Libin was the curator in charge of the
Department of Musical Instruments. He was initially
interested in acquiring the Hook from St. Alphonsus
Church, but the organ was too large for the gallery. A
teenager stumbled upon an organ in a Catholic church
in Wilkes Barre, Pennsylvania, and told the then-director of the Organ Clearing House that the instrument
bore the nameplate of Thomas Appleton. After much
surprise, it turned out to be the real thing. In 1983 we
faithfully restored the instrument and reinstalled it in
the André Mertens Galleries for Musical Instruments.
I remember that the logistics for the opening concert
by Daniel Chorzempa were a little fraught to say the
least. The reinstallation process was taking longer than
planned, and there was no music desk or blower yet
installed. Fortunately, he performed the program from
memory, and I was able to use the hand pump blower.
Save for one missing note on the oboe, it all went very
well! During the recent renovations, we overhauled the

organ again, replacing the deteriorated leather, and
restored the finish on the casework which had faded
due to sun damage over the past thirty years.
What does the future hold?
We sold the Brooklyn shop that we moved into during the mid-1980s in 2017, and I’m now in my third
shop. I’ve always enjoyed collecting things – that’s due
to my love for restoration and conservation. The previous space was 8000 square feet, and we disposed of six
forty-yard dumpsters’ worth of stuff that I’d acquired
over the previous decades. The new shop is smaller,
but it’s five minutes from my house, which makes for a
very convenient commute! We’re currently working on
restoring the 4-manual 1928 Henry Pilcher instrument
at the First Church of Christ Scientist on Central Park
West. It’s a fabulous instrument of its time, with smooth
diapasons, colorful reeds, and a wide range of string
tone. The project is a good representation of my organ
building philosophy. Whereas many companies would
choose to replace the instrument with something that
better suits today’s tastes, I see immense value in the
craftsmanship and sound world of the past. The restoration and rebuilding will be completed in five to six
months. I have no intention of retiring any time soon
and continue to enjoy maintaining and building instruments in NYC and beyond.

Congratulations, Larry! New York City continues to be
immensely grateful for everything you have done and continue to do for the pipe organ.

Larry Trupiano, August, 2020
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